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DATE: February 2002

Exhi bit R-2, RDT&E Budget Item Justification

APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 National MIlitary Command System (NMCS) Support/PE 0302016K

COST (in mllions) FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 Cost to Tot a

Conpl et e Cost

Total Program El enent . 608 1.003 1.053 1.152 1.267 1.295 1. 320 Cont g Cont g
NMCS Command Cent er . 608 1.003 1.053 1.152 1. 267 1.295 1.320 Cont g Cont g
Engi neeri ng/ S32
A. M ssion Description and Budget Item Justification
The National Mlitary Command System (NMCS) provides the President of the United States, the Secretary of Defense,
National Mlitary Command Centers (NMCC), Executive Travel fleet, Ofice of the Secretary of Defense (0OSD), and
Chai rman, Joint Chiefs of Staff support to maintain C2 capabilities, ensure continuous availability of enmergency
messagi ng, and mai ntai ning situational and operati onal awareness. The program provi des concept devel opnment,
requi renments definition and calibration, technical specifications, proofs-of-concept, testing, rapid prototyping,
technol ogy insertions, systens engineering and integration and technical assessnments. Additionally, support provides

i nformed, decision-making |inkage between the President, the Secretary of Defense,
Uni fied and Specified Conmands. This engineering draws upon inproved C2 nethodol ogi es and technol ogy insertion
opportunities to neet the conmand, control and information requirenents for al
mlitary forces. Support is provided to the Joint Staff in configuration managenent of over
pl anni ng and i npl enentation of the relocation of the NMCC as part of the Pentagon renovati on.
NMCS Engi neer, DI SA places specific focus on the National MIlitary Conmand Center
All efforts enphasize interoperability and are designed to contribute directly to the achi evenent
i nformation infrastructure. The primary custonmer is the Joint Staff. This programelenent is under
because it involves efforts supporting operational systens devel opnent.

of the gl obal
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and the Commanders-in-Chi ef of the

crises and security threats involving US
150 systens and to the

As the DoD desi gnated
(NMCC) and the Alternate NMCC ( ANMCC) .
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FY01 Acconplishnments:
o NMCS Integration Engineering (1% Qr — 4'" Qr; $208K).
- NMCC Command and Control System (NCCS) Five Year Plan, NMCC rel ocation transition concept & plan
o Engineering & Eval uati on (E&E) of NMCS upgrades (1%' Qr — 4'" Qr; $400K)
- NMCC tech insertion evaluations, NCCS Automated Message Handling System (AMHS) tests; Site R Integration Program
(SRI P) engi neering pl ans
o Total $.608M

FY02 Pl ans:
o NMCS | nfornmation Resource Managenment (15 Qr — 4'" Qr; $803K)
- NMCS Master Reference Guide and Information Porta
o Engineering & Eval uati on (E&E) of NMCS upgrades (1%' Qr — 4'" Qr; $200K)
- NMCC tech insertion evals, Site R Integration Program (SRIP) engi neering plans
o Total $1.003M

FY03 Pl ans:
o NMCS | nfornmation Resource Managenment (15 Qr — 4'" Qr; $853K)
- NMCS Master Reference Guide and Information Porta
o Engineering & Eval uati on (E&E) of NMCS upgrades (1%' Qr — 4'" Qr; $200K)
- NMCC tech insertion evals, Site R Integration Program (SRIP) engi neering plans
o Total $1.053M

B. Program Change Sunmary: FYO1l FY02 FY03
Previ ous President’s Budget (FY 2002) . 610 1.014 1.063
Appropriated Val ue . 641 1.014
Adj ustnents to Appropriated Val ue -.033 -.011
Adj ustnents to Budget Year since FY 2002 President’s Budget -. 010
Current Budget Submt/President’s Budget (FY 2003) . 608 1.003 1.053
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Change Summary Expl anati on:
FYO1l change due to bel ow threshol d reprogramm ng.
FY02 change due to undistributed congressional adjustnments to Defense-w de RDT&E appropriation.
FYO3 change reflects revised fiscal guidance.

C. Oher Program Fundi ng Summary: To
Operation & Mai ntenance FYO1l FY02 FY03 FY04 FYO5 FY06 FYO7 Conplete
1.400 1.881 2.057 2.507 2.445 2.509 2.584 Contg

D. Acquisition Strategy: Wirk is tasked via cost plus fixed fee contracts with nultiple vendors. DI SA calibrates

requi renments with custonmers and provides technical products and services through defined task orders, providing staffing
flexibility as requirenments increase and decrease. Contractual progress is neasured and eval uated through earned val ue
managenent, as defined in DOD 5000.2-R. Monthly reviews of schedule, status reports, deliverables and burn rates by the
proj ect manager and contracting officer’s technical representatives also assist in contract performance, corrective
action and risk nmitigation.

E. Schedule Profile:
FYO01l-03 4™ Qtr Integrate National C2 Systens; NMCC rel ocati on engi neering
4'" Qtr Engineering and Eval uati on of NMCS systens
4" Qxr Site R Integration Program (SRl P)
4'" Qtr NMCS Information Resources Managenment Master Reference Guide/lnformation Porta
FY04- 07 4'" Qxr NMCC rel ocation engi neering
4'" Qtr Engineering and Eval uati on of NMCS systens
4" Qxr Site R Integration Program (SRl P)
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Exhi bit R 3 Cost Analysis

DATE: February 2002

APPROPRI ATI OV BUDGET ACTIVITY
RDT&E, Def ense-W de/ 07

PROCRAM ELEMENT

National MIlitary Conmand System ( NMCS)
Support/PE 0302016K

PRQIECT NAME AND NUMBER
NMCS Conmand Cent er Engi neering/ S32

Support Costs:

Cost Category Contract Performing Total FY 02 FY 03 Target
Method  Activity & PYs FY 02 Award  FY 03 Award Cost To Total Value of
& Type Location Cost Cost Date Cost Date Complete Cost Contract
Engineering/Tech Svcs CPFF/C Raytheon E-Sys, 0 .200 02/02 .200 02/03 Contg Contg 1.700
Arlington, VA
Engineering/Tech Svcs CPFF/C SRA .608 .803 10/01 .853 10/02 Contg Contg 6.000
Total Cost .608 1.003 1.053
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